
 

CULTURE CHANGE AS

AN ACCELERATOR OF

PERFORMANCE

C A P S T O N E  P E O P L E
C O N S U L T I N G ' S  C H A N G E

M A N A G E M E N T  U S E  C A S E  



C U L T U R E  C H A N G E  A S
A N  A C C E L E R A T O R  
 F O R  P E R F O R M A N C E
A Leading International Farm
Equipment Manufacturer,  considered
the Mercedes of Farm Equipment,
was concerned about their Growth
story in India.  A change of
Leadership Guard at the HQ
accelerated focus on the India entity
Under-performing, despite the large
Agrarian Customer base and the vast
opportunit ies in the market.

The company tr ied using various
Strategy Consultants and also
attempted implementing their
Recommendations  with no avai l
when they reached out to the
Capstone Team stating their India
growth chal lenge and the bel ief  that
the chal lenges were Internal/
Cultural .

CAPSTONE’S DISCOVERY 

Capstone's Proprietary Discovery
process that included vis its to the
GEMBA  -  their off ices,  market,
Dealer networks that revealed many
insights on – 
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Use Case -1 



Chal lenges around Composit ion
of Leadership Team (outcome of
residency-based Promotions)
High Power Distance between
Leadership & Front- l ine with poor
communicat ion channels across
levels
Lack of  Meaningful  Conversat ions
across -  especial ly  Performance
Feedback and course correct ion
related conversat ions
High inert ia to respond to Market
Feedback/ opportunit ies 
Off-rol l  employees being
delegated key lead generat ion/
sales responsibi l i t ies
Command and Control  Sty le
Leaderships making al l
interact ions transact ional/  no
effort  to inspire
Lack of  Empowerment for Agi le
Decis ion-making and poor work
processes y ielding poor
Productiv i ty ,  Accountabi l i ty ,
Ownership across levels
High tolerance for Under-
performance,  Benign
Management sty les – No
Consequence for No Act ion
Cultures 
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CAPSTONE'S CHANGE
INTERVENTION

C a p s t o n e ’ s  R e c o m m e n d a t i o n s
i n c l u d e d  u n d e r s t a n d i n g  " W h a t
w a s  g o i n g  w e l l ? "  –  u s i n g  a n
A p p r e c i a t i v e  I n q u i r y  l e n s  -  w e
d e v e l o p e d  a n  1 8 - m o n t h  R o a d -

map for Culture Change that
included Capabi l i ty  Bui lding
Interventions to bui ld  New Mind- -
sets/ skillsets to manifest new
behaviours. 

The act ions recommended took care
of Systemic Chal lenges – Pol ic ies,
Processes & Programs that required
New Thinking

Leadersh ip  In te l l i gence  in

the  New Economy

Pos i t i ve  Management

Mindsets

Leadersh ip  Conversat ions

Bui ld ing  H igh  Per formance &

Product i v i t y

Leader  as  Coach

C a p a b i l i t y  B u i l d i n g  T h e m e s

i n c l u d e d  –  

O u r  I n t e r v e n t i o n  i n c l u d e d

E v e r y b o d y  a c r o s s  t h e

o r g a n i z a t i o n ,  a c r o s s  l e v e l s

Our What 's the Problem?
Intervention created great energies
for t imely Problem solv ing and a
bel ief  that Problems had a Solut ion -
the solut ion energy was the teams
and that Speed of Problem Solv ing
was equal  to the Speed of
Performance. 
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We ran Train-the-Trainer to create a
Guiding Coalit ion for Change & other
mechanisms to embed the element
of Change and build continuity
through Capabil ity Building across
levels (High Performance Culture
Cascade)

Capstone delivered 3 waves of
interventions before the pandemic
and continued some work through 

EMBEDDING NEW MINDSETS

OUTCOMES OF CHANGE

Within 14 months the enhanced
Performance was v is ib le  and by  the
18th month the organizat ion had
captured 6% extra market  share
making the s ize  11% -  now to 16%
market share  –  wi th  the same
people  who worked wi th  New
Think ing

"You have made our people unstoppable "
-CEO acknowledging our contribution to their Growth story

This intervention was repeated
across 20 locations to build Posit ive
Self  Bel ief & confidence that
continues even today as Leaders
found the vocabulary & wil l  to inspire
and Teams found the much needed
Human Connections, reduction of
wasteful processes & the support
systematical ly to solve "Real
Problems".

th is  durat ion . . .  inc lud ing  shar ing
stor ies  o f  Ear l y  Wins   and H igh
Per formance


