
On-Point with Capstone

Dear <<First Name>> ,

What a whirlwind past 8 weeksʼ not only on the 
client work front - which invariably gets richer 
and more challenging with every passing 
month! 

October 6th, 2023 marked the launch of  LNOD 
Communities - a�er  11 months of focused 
e�orts,  and and a steep learning curve to create 
Asiaʼs first Communities of Practice.  We 
celebrated becoming the first Everyday online 
Communities of Practice and we celebrated 
Entrepreneurial Leadership so key in the 21st 
Century- through the keynotes by Banking 
legend KV Kamath, and pioneers Susir Kumar 
from the Business Process Outsourcing industry 
and Chitresh Sharma - serial Entrepreneur and 
Founder of Refyne - Indiaʼs largest Earned wage 
access platform. 

Addressing Bidvest South Africaʼs largest 
Conglomerate on Building Antifragile Mindsets 
for Leaders was a Capstone high point 
experience. The team was thrilled with the 
insights and wanted more. Easily a high-impact 
session on all counts! This was the Bidvest CEO/ 
CXO teams from across group companies on a 
Field trip in India, to understand and learn the 

Piramal and so many amazing people - full of 
compassion, love and respect.

Overall, lots of new insights and learning and super 
creativity on display as Organizations address the 
themes that matter the most across Capstone client 
organizations- 

Reinventing Business with Courage and Hope
Prioritizing Clarity and Alignment by 
embedding Vision and Values in the rhythm 
of executing Vision for High Performance 
Building a crack team of Change Leaders 
Leading with EQ - helping Leaders build Self 
awareness and Problem solving through 
Emotional and Social Intelligence 
Setting up for High Performance through 
OKRs and Feedback Cultures 

Thereʼs more as we head for the festive Season. 
Watch this space as Pinnacle Learning- Capstoneʼs 
Early Career/ Mid-Career Brand adds to this 
newsletter with the stunning work they are doing 
helping organizations reinvent and  leverage the 
Middle Management and Frontline as their  Tipping 
Point group for Positive Change and Performance! 



undying spirit here to reinvent and bounce back 
in a disruptive world. 

A Fabulous evening launching ʻOutspokenʼ- 
Asiaʼs first LGBTQIA Speakersʼ Bureau by old 
friend and colleague Raga and her partner 
Nicola. Met the most prominent voices in the 
space- Harish Iyer, Parmesh Shahani, Radhika 

Say in touch! Seasonʼs greetings and May the Festive 
Season light up many lights of Compassion, 
Gratitude and Human connects! 

Happy Diwali! 
Happy New Year! 
From All of us at Capstone and Pinnacle! 
Sujaya

ANTIFRAGILE 
LEADERSHIP 
MINDSETS: 

INSIGHTS FROM 
BIDVEST'S 

LEADERSHIP TEAM

Had a fabulous time 
interacting and teaching 
the Top Leadership Team 
of Bidvest - a leading 
South African 
Conglomerate in the 
business of Services, 
Trading &  Distribution... 

READ MORE

ANNOUNCING OUR PARTNERSHIP WITH ENTOMO - 

Delighted To Announce Capstone People Consultingʼs Partnership 
With Entomo - not just for their OKRs and Goal Alignment, Business 
Alignment platform but for the seamless technology it provides 
across the Talent value chain. Entomo is a transformative People 
Experience Platform for the digital workplace. Entomo helps 
organizations to achieve their goals through empowering 
employee performance management engagement, and talent 
development etc. while using artificial intelligence, augmented 
analytics, and behavioral science to deliver personalized insights 
and nudges. Entomo has over 30 million users across various 
industries and regions.

https://mailchi.mp/7df7112226e1/on-point-with-capstone-edition-5
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_antifragility-opportunities-astuteleadership-activity-7126045625535651840-E25S?utm_source=share&utm_medium=member_desktop


THE POWER OF QUESTIONING & 
LISTENING IN INTERPERSONAL 

EXCELLENCE

Asking Questions is an important Interpersonal 
Capability. Powerful Questions can provoke New 
Thinking, and is right at the centre of impactful 
Business decisions- whether signing up ..

READ MORE

THE POWER OF INCLUSION, VOICE, 
AND PERFORMANCE UNLEASHED 

THROUGH CULTURE

Here is a powerful image that so simply states 
why Inclusion, Voice and Psychological Safety is 
important across levels, to access those who 
actually have line of sight of Real Problems… 

READ MORE

THE POWER OF POSITIVE 
MANAGEMENT AND RELATIONSHIPS 

IN HIGH PERFORMANCE

This data below is an incredible testimony to the 
power of Positive Management and 
Relationships as a Pre-determinant for… 

READ MORE

FEEDBACK: 
THE CRUCIAL PATH TO GROWTH AND 

IMPROVEMENT

The content of the post below is right at the 
centre of why giving and receiving Feedback is 
such a challenge in most workplaces...

READ MORE

https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_listening-questioning-powerfulleadership-activity-7124619123795312640-JM09?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_problemsolving-bestproblemsolvers-communicationthatmatters-activity-7124613567533711360-T6bA?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_humanconnections-leaderascoach-leaderasteacher-activity-7122789942019133440-ciSV?utm_source=share&utm_medium=member_desktop
https://mailchi.mp/7df7112226e1/on-point-with-capstone-edition-5
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_workplacefeedback-constructivecriticism-challengetoimprove-activity-7119305218311303168-8Lf1?utm_source=share&utm_medium=member_desktop


RECOMMENDED READINGS

TO FIND MEANING IN 
YOUR WORK, CHANGE 

HOW YOU THINK 
ABOUT IT

GREAT LEADERS ARE 
THOUGHTFUL AND 
DELIBERATE, NOT 

IMPULSIVE AND 
REACTIVE

YOUNG PEOPLE WHO 
WORK REMOTELY ARE 

ʻPROBABLY NOTʼ 
GOING TO BECOME 

CORPORATE CEO

RECOMMENDED VIDEOS

KV KAMATH ON HIS 
LEARNINGS FROM THE 

CURRENT 
GENERATIOM

THE  BEST TEAMS 
HAVE THIS SECRET 

WEAPON| ADAM GRANT

IN THE LEAD| 
GANESH NAYAK

The LNOD Roundtable is all set to revolutionize Learning… this 
subscribed Interactive platform, also available on iOS and Android 
Apps - is making it easy to share and access ideas, perspectives, 
solutions and practices- Everyday! This pioneering platform was 
launched on 6th October, 2023 with Industry Leaders and icons 
such as the legendary KV Kamath,  Susir Kumar of Intelenet and 
now a Serial Entrepreneur, Chitresh Sharma, Founder Refyne and 
Sunil Dutt, President Jio. 

https://hbr.org/2017/12/to-find-meaning-in-your-work-change-how-you-think-about-it?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2017/12/to-find-meaning-in-your-work-change-how-you-think-about-it?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2017/12/to-find-meaning-in-your-work-change-how-you-think-about-it?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2017/12/to-find-meaning-in-your-work-change-how-you-think-about-it?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2019/04/great-leaders-are-thoughtful-and-deliberate-not-impulsive-and-reactive?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2019/04/great-leaders-are-thoughtful-and-deliberate-not-impulsive-and-reactive?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2019/04/great-leaders-are-thoughtful-and-deliberate-not-impulsive-and-reactive?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2019/04/great-leaders-are-thoughtful-and-deliberate-not-impulsive-and-reactive?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://hbr.org/2019/04/great-leaders-are-thoughtful-and-deliberate-not-impulsive-and-reactive?utm_medium=social&utm_campaign=hbr&utm_source=facebook&tpcc=orgsocial_edit
https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/young-people-remotely-work-unlikely-to-become-ceos-suzy-welch-2023-11?amp
https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/young-people-remotely-work-unlikely-to-become-ceos-suzy-welch-2023-11?amp
https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/young-people-remotely-work-unlikely-to-become-ceos-suzy-welch-2023-11?amp
https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/young-people-remotely-work-unlikely-to-become-ceos-suzy-welch-2023-11?amp
https://www-businessinsider-com.cdn.ampproject.org/c/s/www.businessinsider.com/young-people-remotely-work-unlikely-to-become-ceos-suzy-welch-2023-11?amp
https://youtu.be/e2Q0zEvI31A?si=HyQQ8LCCD8e6JHHe
https://youtu.be/e2Q0zEvI31A?si=HyQQ8LCCD8e6JHHe
https://youtu.be/e2Q0zEvI31A?si=HyQQ8LCCD8e6JHHe
https://youtu.be/e2Q0zEvI31A?si=HyQQ8LCCD8e6JHHe
https://youtu.be/hPgY45xsGsU?si=1g7gumKWeJc0PKWO
https://youtu.be/hPgY45xsGsU?si=1g7gumKWeJc0PKWO
https://youtu.be/hPgY45xsGsU?si=1g7gumKWeJc0PKWO
https://youtu.be/lrPCdKwNG6I?si=QZTBrkjyeKaDAXf_
https://youtu.be/lrPCdKwNG6I?si=QZTBrkjyeKaDAXf_


JOIN NOW!

Check out the platform by clicking on the JOIN NOW button and 
 use this Coupon Code LNODCOP1106 to claim your free 
membership.

https://lnodcommunities.com/
https://mailchi.mp/7df7112226e1/on-point-with-capstone-edition-5?e=[UNIQID]
https://capstonepeople.us6.list-manage.com/profile?u=8cafd77bd69e88efb5d4d3baf&id=4385c3b408&e=[UNIQID]&c=dca42c7f27
https://capstonepeople.us6.list-manage.com/unsubscribe?u=8cafd77bd69e88efb5d4d3baf&id=4385c3b408&e=[UNIQID]&c=dca42c7f27

