
On-Point with Capstone

Dear <<First Name>>

What a quarter this has been! All the re-
inventing, re-casting and experimentation we
spoke about in the Post-pandemic world, is
manifesting rapidly now with several
organizations scaling up exponentially,
recasting Leadership teams for Purpose, driving
new expectations and Upskilling Leaders to
build capabilities, to take up new
responsibilities for manifesting Excellence!  

People Leadership and integrating Multi-
generations at work continue to be high focus
areas, as does work on Workplace Culture
building to drive a cohesive and aligned
workforce to High Performance.

Our last quarter marked -

Rejuvenating the Capstone DEI website
and presenting a series of Vodcasts on
Gender Diversity, Multigenerations etc.
that continue attracting a vast set of
viewers/ listeners.

Our Leading with EQ programs and
Leadership Gravitas for the New
Economy continue being Winner
interventions!
Our Executive Coaching interventions
have come a full circle on impact and
growth of our Coachees even as we
continue in journeys of building timely
Leadership through Coaching
And Building Respectful Cultures and
Authentic Conversations are our two
new offerings gaining great traction

Do access the resources here including my
latest article in the Times of India Ascent…..

These times clearly belong to those who build
literacy to solve problems, focus on capability
building around what the Business needs the
most and builds Culture as a key differentiator!

Appears to be the only way you to win in the
new economy!



Pinnacle Learning by Capstone is
helping build Future Leaders through its
differentiated and impactful
interventions like CorporateSmart for
High Performing Early Career Talent and
Goldmine Effect for next levels Talent
development

Have a great day and do find the time to Reflect
on some of the themes this Newsletter is
suggesting….

Regards,
Dr Sujaya Banerjee



Leadership Learning
journeys in the post-
pandemic new Economy, are
marked by redefining and
reinventing perspectives
and paradigms to sustain
high performance. The many
disruptions and the noise
are infact opportunities that
can be harnessed by using a
personal pedagogy…

READ MORE

Spent an awesome time at
Johannesburg SA with the
Top Leadership CEOs/ CXOs
of Bidvest Group-South
Africa’s leading services,
distribution and trading
conglomerate, as part of
Duke Corporate
Education’s Leadership
Learning journey!

READ MORE

LEADING WITH GRAVITAS IN
TURBULENT TIMES

This is such a powerful note especially as
business organizations make meaning in
tumultuous times! It’s not uncommon to
struggle with alternate perspectives in these
times as organizations struggle to

BUILDING CULTURES OF RESPECT AND
TRUST

This powerful image below is the summary of
how many people experience the workplace.
Interestingly as these behaviors are embedded
in management style, and Everyday leadership,
there are no avenues for calling this out …

https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_lifeatgallagher-growthatgallagher-leadershipdevelopment-activity-7213261000395915264-tVlo?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_leadershipexcellence-cultureasdifferentiator-activity-7186769189834002432-0ZMN?utm_source=share&utm_medium=member_desktop


READ MORE READ MORE

REDEFINING EARLY CAREER
ECOSYSTEMS

It is becoming apparent that the Early and Mid-
career work Eco-system needs to be reinvented
in a hurry, and the image below summarizes all
that could have been arrested by mature…

READ MORE

MENTAL HEALTH - THE ART OF
LETTING GO

This post is Not Asking to start new actions to
improve Mental Health, it’s instead asking us to
reflect on all that we can Let Go Of, to improve
our state of Well-being…

READ MORE

RECOMMENDED VIDEOS

RECASTING GENDER DIVERSITY
CONVERSATIONS FOR THE NEW DECADE

REVVING UP THE SOUL - GENDER DIVERSITY
CONVERSATIONS WITH THE LADY BIKERS CLUB

https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_leadingwithgravitas-thoughtasdifferentiator-activity-7190563912486940672-K31g?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_workplaceculture-toxicculturesreduceperformance-activity-7196007222185779200-jk2z?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_neweconomycultures-leverageknowledgeera-experienceofwork-activity-7198685965119344641-Jiz6?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/dr-sujaya-banerjee-18842427_emotionalselfawareness-selfregardmatters-activity-7201072045424566272-TSOC?utm_source=share&utm_medium=member_desktop
https://youtu.be/vI74etuqRJc?si=NNJuqtHWhdE8GAdg
https://youtu.be/vI74etuqRJc?si=NNJuqtHWhdE8GAdg
https://youtu.be/nImRGBIWXBY?si=B3bBMRrmgO_sznMP
https://youtu.be/nImRGBIWXBY?si=B3bBMRrmgO_sznMP


In the premier episode
of Season 2, In The
Lead - we feature Sunil
Dutt – President
Reliance Jio Infocomm
Ltd. He talks about
Innovation and
experimentation in the
context of Learn fast,
Fail fast, Execute fast;
the importance of
Agility, access to Data
and sharing Learning
insights with teams,
building Speaking-up
Cultures, engaging and
managing young Talent,
and more..

VIEW HERE
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