On-Point with Capstone

Dear <<First Name>>

What a quarter this has been! All the re-
inventing, re-casting and experimentation we
spoke about in the Post-pandemic world, is
manifesting  rapidly now with several
organizations  scaling up  exponentially,
recasting Leadership teams for Purpose, driving
new expectations and Upskilling Leaders to
build capabilities, to take up new
responsibilities for manifesting Excellence!

People Leadership and integrating Multi-
generations at work continue to be high focus
areas, as does work on Workplace Culture
building to drive a cohesive and aligned
workforce to High Performance.

Our last quarter marked -

e Rejuvenating the Capstone DEI website
and presenting a series of Vodcasts on
Gender Diversity, Multigenerations etc.
that continue attracting a vast set of
viewers/ listeners.
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e QOur Leading with EQ programs and
Leadership Gravitas for the New
Economy continue being Winner
interventions!

e Qur Executive Coaching interventions
have come a full circle on impact and
growth of our Coachees even as we
continue in journeys of building timely
Leadership through Coaching

e And Building Respectful Cultures and
Authentic Conversations are our two
new offerings gaining great traction

Do access the resources here including my
latest article in the Times of India Ascent.....

These times clearly belong to those who build
literacy to solve problems, focus on capability
building around what the Business needs the
most and builds Culture as a key differentiator!

Appears to be the only way you to win in the
new economy!



e Pinnacle Learning by Capstone is
helping build Future Leaders through its
differentiated and impactful

interventions like CorporateSmart for

High Performing Early Career Talent and

Goldmine Effect for next levels Talent

development

Wednesday, July 17, 2024 | Mumbai

Have a great day and do find the time to Reflect

on some of the themes this Newsletter is

suggesting....

Regards,
Dr Sujaya Banerjee

Catapult your career

How To Retain Restless Gen Zs

Millennials and Gen Zs constitute 64% of the population — the largest
talent pool in India. They comprise over 70% of the workforce in many
organisations. Cos need to rethink traditional career retention appmanhu

By Sujaya Banerjee

A senior leader at a lar-
Age bank was heading
to a meeting when he
met one of his Gen Z traine-
es, who stopped to say good-
h\.'e as it was his last day.
Surprised, the
senior asked if
he was joining
the competition
as the trainee
had received go-
od feedback.
The trainee admitted he
didn't fully understand the
job expectations and found
the sales demands too stre-
nuous. The young man said
he did not have any other
job, and planned to use the
time toreflect and re-exami-
ne his priorities.

This is the new genera-
tion of talent India Inc is le-
arningtomanage. Born bet-
ween 1996 and 2012, this co-
hort constitutes 30% of In-
dia's population. They are
digitally fluent — they have
never known a world witho-
ut technology. This genera-
tion came close on the heels
of millennials, born betwe-
en 1981 and 1996, who saw
the rise of the internet and
social media in their adult
years and constitute 34% of
the population.

Here are some hacks for

organisations to consider as
they meet Gen Z halfway:.

Connect, thenlead: Gen Z

constitutes employees star-
ting careers in an ecosystem
of disruptions. They are see-
king mentors in the work-
place who can help them ma-
ke a meaningful impact in
their careers. Gen Z is used
to being seen and validated.
If you make them part of a
nameless and faceless
crowd, they will easily get
disenchanted. Getting them
anchors/mentorstosettlein
through the first vear is kev.

Re-invent entry-level

jobs: We are hiring child-
ren of the knowledge era,
digital natives who can
bring agilitv and new thin-
king to problem-solving if
given the right opportunity
and mentored. Do not give
them the same kind of jobs
that were given 25 vears
ago. There must be steep le-
arning curves and chal-
lenges that demand lear-
ning. early leadership re-
sponsibilities, and oppor-
tunities for building a
positive personal leaders-
hip brand and reputation in
an environment of meaty
learning opportunities.

Communicate to clarify:

Ensure Gen Z is included to
understand the organisa-
tion's purpose, decisions, di-
rection, and opportunities.
Most of all, reflect on how
they are faring in these envi-
ronments. Mentor them to
seek feedback and help them
up this virtuous cycle by as-
king them for feedback.

Early leadership respon-

sibilities: Identify ways to
make the job meatier, inclu-
de them in technology pro-
jects and design thinking
groups, involve them in pro-
jects related to ESG, DEI, or
cost-optimisation, and give
them a sense of accomplish-
ment. Don't only focus on
their CVs, use persona-based

hiring and deploy them for
demonstrated areas of inter-
est rather than only educa-
tion or experience. Explore
non-linear contribution op-
portunities and make the
work experience exciting
and holistic.

Gen Z wants to work for
organisations where they
feel respected, valued, and
represented. Leveraging
their need for independen-
ce, autonomy, and self-di-
rection by offering them in-
teresting jobs that enable
early leadership and empo-

werment can help zagmasent
this space.
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Leadership Learning =
journeys in the post-
pandemic new Economy, are
marked by redefining and
reinventing perspectives
and paradigms to sustain
high performance. The many
disruptions and the noise
are infact opportunities that
can be harnessed by using a
personal pedagogy...
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Adam Grant ©@
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A mark of emotional maturity is hearing
disagreement without taking offense.

Thoughtful dissent doesn't always mean you're
wrong. It often means the issue is complex and
your knowledge is incomplete.

Good-faith debate isn't an attack. It's an
opportunity to sharpen your ideas.

LEADING WITH GRAVITAS IN
TURBULENT TIMES
This is such a powerful note especially as
business organizations make meaning in
tumultuous times! It’s not uncommon to
struggle with alternate perspectives in these
times as organizations struggle to

&

S Viewing employees merely
ks

their humanity and potent-
ial contributions. It can
lead to burnout, reduced

Spent an awesome time at
Johannesburg SA with the
Top Leadership CEOs/ CXOs
of Bidvest Group-South
Africa’s leading services,
distribution and trading
conglomerate, as part of
Duke Corporate
Education’s Leadership
Learning journey!

Micro-
Management

This stifles innovation and
erodes trust. Employees
feel undervalued, demot-
ivated and job satisfaction
goes down, as their

ability to work is
undermined.

Witholding
Information

Deliberately keeping empl-
oyeesin the dark creates a
culture of secrecy and mis-
trust. Decision-making is
hampered and team-
work becomes
difficult.
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Seeing the Favourites

Favoritism erodes team
moral and fairness, creating
divisions and resentment.
When opportunities and
recognition are not merit-
based, it discourages
effort and loyalty.

Believing authority is der-
ived solely from one’s
rank misses the essence of
leadership - to inspire &
guide others. It fosters a
culture of command
and control.

as resources overlool

engagement and
talent turnover.

o

Divide Being
to Cor Unavailable
This leaves employees
feeling unsupported and
uncertain. It hinders their
development and the
ability to adress issues
promptly, leading to
decreased job
satisfaction.

 These tactics destroy team
unity and trust, leading to
| atoxic work environment.
| Itundermines collaborat-
4 ion and fosters a
\, competitive team
A dynamics.

BUILDING CULTURES OF RESPECT AND

TRUST

This powerful image below is the summary of
how many people experience the workplace.
Interestingly as these behaviors are embedded
in management style, and Everyday leadership,
there are no avenues for calling this out ...
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PEOPLE DON'T QUIT THEIR JOBS
HERE’S WHAT THEY ACTUALLY QUIT FROM:
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REDEFINING EARLY CAREER
ECOSYSTEMS
It is becoming apparent that the Early and Mid-
career work Eco-system needs to be reinvented

in a hurry, and the image below summarizes all
that could have been arrested by mature...

RECASTING GENDER DIVERSITY CONVERSATIONS
FOR THE NEW DECADE! PRESENTING ALL
GENERATIONS VOICES

% @ 27 MAY 2024
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Conwulring:

RECASTING GENDER DIVERSITY
CONVERSATIONS FOR THE NEW DECADE

MENTAL HEALTH - THE ART OF
LETTING GO
This post is Not Asking to start new actions to
improve Mental Health, it’s instead asking us to
reflect on all that we can Let Go Of, to improve
our state of Well-being...

REVVING UP THE
SOUL! GENDER
DIVERSITY
CONVERSATIONS
WITH THE LADY
BIKERS CLUB!
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REVVING UP THE SOUL - GENDER DIVERSITY

CONVERSATIONS WITH THE LADY BIKERS CLUB
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In the premier episode

M THE LEAD..., , ;
of Season 2, In The .
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Lead - we feature Sunil
Dutt - President
Reliance Jio Infocomm
Ltd. He talks about
Innovation and
experimentation in the
context of Learn fast,
Fail fast, Execute fast;
the  importance  of

Agility, access to Data
and sharing Learning

insights  with teams,
building  Speaking-up

Cultures, engaging and
managing young Talent,
and more..
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