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CAPST

Dear Readers,

In a world where complexity is becoming the
norm, Leadership is being tested not just by the
decisions we make, but by our ability to turn
intent into action and create value for those we

serve.

This edition of On-Point brings together a
collection of Leadership Reflections, Practical
Perspectives, and New Thinking on what it takes
to build organizations that Perform, Adapt, and

remain Human.

We begin with two important questions. Are

Leaders Enabling Execution, or simply

Demanding Performance? And are
Organizations truly Customer-Centric, or
merely delivering Customer Service? Our
latest reflections explore the Leadership
Responsibility of removing the friction that
holds teams back, and the idea of Boundaryless
Service, anticipating Customer needs rather

than waiting to respond to them.

The edition then takes us deeper into the

Human side of Leadership, exploring
Feedback and Psychological Safety,
Emotional Intelligence in Communication,

the role of Humility and Self-Awareness, and
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Alongside these insights, we are delighted to

share another milestone for Capstone
People Consulting, our recognition as Best
Management Consulting of the Year — 2026
- India by GPMG. This recognition reinforces
our commitment to creating meaningful
impact through Leadership Development,
Executive Coaching, Culture Transformation,

and Organizational Development.

We also continue to expand our ability to
help organizations translate insight into
action through Capstone Insight Engine and
Capstone Spark, strengthening our offerings
in organizational diagnostics and Coaching.

And as we look ahead, we invite you to be
part of Pinnacle by Capstone’s Gilobal
Diversity Awareness Month series this
October, a series of conversations and
experiences exploring Diversity, Inclusion, and
the evolving world of work. We look forward

to welcoming you.

We invite you to explore this edition of On-
Point, and perhaps pause along the way to
reflect on your own Leadership.

Are we creating organizations where

people can execute with greater freedom,


https://capstonepeople.com/

the connection between Leadership and
Execution. We also reflect on how some of the
most important lessons in Leadership can
emerge from unexpected places, including

Parenting.

serve with greater empathy, and lead with

greater self-awareness?

Best Regards,

Dr Sujaya Banerjee

CAPSTONE RECOGNIZED AS THE BEST MANAGEMENT CONSULTING
OF THE YEAR 2026 - INDIA BY THE STRATEGIST AWARDS 2026

This recognition is a reflection of our continued
commitment to helping organizations navigate
Leadership, Culture, Change and Organizational
Transformation with a focus on meaningful and

measurable impact.

Over the years, our work has been driven by one
belief: sustainable organizational transformation
begins with people. From building leadership
capability and transforming workplace cultures to
enabling organizations through complexity and
change, we remain committed to creating

solutions that translate into real-world impact.

THE EXECUTION ADVANTAGE

A man asked his
gardener why his plants
grew so beautifully.

The gardener said:
“Idon’t force them to
grow. I remove what
stops them.”

Your team may not be struggling because they
are lazy. They may be struggling because the
system is broken, and you're not fixing it.

In complex, high-pressure environments, | see a

dangerous pattern emerging: Leaders demand
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Read More

THE BOUNDARYLESS SERVICE
MINDSET

Let's Stop confusing ‘Customer Service’ with
‘Customer Centricity’. Most of us are performing
an elaborate, expensive illusion. We invest in CRM
software, send automated birthday emails, and
hire ‘Chief Customer Officers’ to oversee NPS

Scores.
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outcomes but refuse to wrestle with the ‘messy
middle’.

We say we want Speed, Agility, and High
Performance. Yet when execution slows down, too
many leaders take a step back rather than a step

in...

Read More

BALANCING CONFIDENCE &_
HUMILITY IN VUCA TIMES

The Dunning-Kruger Effect is your biggest risk in
times of volatility. Here is why-and how to lead
through it.

We are operating in an environment where the
‘rules of the game’ change quarterly, if not weekly.
In this fog of complexity, the Dunning-Kruger
effect-the cognitive bias where the unskilled
overestimate their ability, and the skilled
underestimate theirs- can cause catastrophic
failure.

Here is how it specifically manifests during

constant change...

Read More

But a 3-Michelin-star chef doesn't obsess over
the score. They obsess over the crust on the
bread and the angle of the fork. Here is the raw
contrast between what we pass off as ‘hard
customer-centricity’ and what Boundaryless

Service actually looks like...

Read More

LUCK FAVOURS THE
PREPARED, VICTORY FAVOURS
THE DISCIPLINED

Talent gets you in the room. Discipline keeps you

in the game.

In the chaos of the 21st century, complexity is the
only constant. While agility is celebrated, | believe
Discipline is the unsung prerequisite for winning.
Here is why Discipline trumps Talent in the

modern era:

Read More

CAPSTONE'S PRODUCTS FOR DATA-DRIVEN INSIGHTS
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CAPSTONE INSIGHT ENGINE

CAPSTONE
INSIGHT ENGINE®

Transforming Data into
Organizational Intelligence
A comprehensive Organizational Diagnostics
Platform powered by Capstone People
Consulting™

www.capstonepeople.com

At Capstone People Consulting, we've spent years
helping organizations build stronger Cultures,
develop Leaders, and navigate Change. Along the
way, we've recognized the need for a more
Integrated

Approach to Organizational

Diagnostics.

That's why we're excited to introduce Capstone
Insight Engine, our Organizational Diagnostics
solution.

From Culture Surveys and Employee Engagement
to Leadership Pulse, 360° Feedback, Change
Readiness, and Customized Organizational
Assessments, Capstone Insight Engine helps
organizations uncover the insights that matter
most.

But what truly sets it apart isnt just the
technology, it's the expertise behind it.

Every Diagnostic is backed by Capstone's
experience in  Organizational Development,
Leadership Capability Building, Culture
Transformation, and Change Management,
ensuring that Insights translate into Practical,

Measurable Outcomes.

Read More

As Leadership Coaching becomes an increasingly
important investment, organizations need

seamless way to coordinate Coaching journeys
while keeping the focus where it belongs, on
Meaningful Development and Measurable Growth.
Introducing Capstone Spark, our Coaching
Coordination and Engagement solution designed
to support Organizations, Coaches, and
Participants throughout the Coaching Journey.

Whether it's Executive Coaching, Leadership
Development, Mentoring, or Psychometric-based
Coaching Engagements, Capstone Spark brings
together structured coordination with Capstone's
Consulting Expertise to deliver a Consistent,

High-Quality Coaching Experience.

Read More

CAPSTONE SPARK

CAPSTONE
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CAPSTONE

SPARK

COACHING EXPERIENCE
PLATFORM

Igniting Leadership Potential Through
Structured Coaching

www.capstonepeople.com

At Capstone People Consulting, we believe
technology should never replace Human
Conversations, it should enable them.

Capstone Spark allows us to focus less on
administration and more on what truly matters:

Developing Leaders who create lasting Impact.
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MORE USE CASES FROM CAPSTONE

POST M&A... IT'S ALWAYS PEOPLE
YOU'RE ACQUIRING FIRST - THEN THE
ASSETS

POST M&A.. ITS ALWAYS THE PEOPLE YOU
ARE ACQUIRING FIRST - THEN THE ASSETS

LEADERSHIP ACCOUNTABILITY CAN
TURN AROUND CULTURE AS A KEY
DIFFERENTIATOR

LEADERSHIP ACCOUNTABILITY CAN TURN
AROUND CULTURE AS KEY DIFFERENTIATOR

CELEBRATING GLOBAL DIVERSITY AWARENESS MONTH
THIS OCTOBER WITH PINNACLE LEARNING BY CAPSTONE

MANIFESTING
GENERATIONAL DIVIDEND

Celebrating Diversity Awareness (
Month - October 2026 '
MANIFESTING '

GENERATIONAL /
DIVIDEND p

o Lo /
nlocking the Power of Age Diversity ’
rive Innovation & Growth \

20th October 4 pm-5:15pmIST Linkedin Live

Unlocking the Power of Age Diversity to Drive

Innovation and Growth

Register Now

WHAT TALENT REALLY
WANTS
‘ Celebrating Diversity ch:rg::::::;:;:

.........................

Insights from Across the Globe -

A Deep Dive into the Evolving Expectations of the

Modern Workforce

Register Now
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HOW'S IT GOING FOR
WOMEN?

[
E ‘ CELEBRATING DIVERSITY AWARENESS MONTH - OCTO

HOUTS T GOING FOR
WOMEN?

Defining the Next Level!
Candid Conversations with Women in Leadership

Roles Navigating the Path Forward

Register Now

THE MULTIGEN MASHUP

CELEBRATING DIVERSITY AWARENESS MONTH -
OCTOBER 2026

THE MULTIGEN

MASHUP -

FROM BOOMERS TO
THE COLLABORATION
WORKSHOP!

BRIDGING THE GAP BETWEEN
GENERATIONS TO FOSTER TRUE
COLLABORATION!

29TH OCTOBER 4 PM - 5:15 PM IST
ZOOM LIVE

From Boomers to the Collaboration Workshop!
Bridging the Gap Between Generations to Foster

True Collaboration

Register Now

LATEST EPISODE: TALKING POINTS WITH CAPSTONE

TALKING POINTS WITH CAPSTONE

THE INSPIRED LEADER: A CONVERSATION WITH ANIL SACHDEV ON HIS NEW
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WATCH NOW

What's New At Capstone? Learn More
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Capstone’s Surge Effect: Setting the Pace for
Al First Mindsets with Emotional Intelligence Senior Women Leaders

= il a

The Goldmine Effect Journey for Future Leadership

Uy —

Thriving in Flux
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REACH OUT TO US

LET'S TALK

We offer a range of Leadership Capability Building, Culture Transformation, Change Management, Executive

Coaching and Advisory Services as part of Capstone People Consulting offerings.

We also specialize in Early and Mid Career Talent solutions, Capability Building, Assessments Centers
through Pinnacle Development Studio, High Potential Learning Journeys, First Time Managers Development
Journeys and more through Pinnacle Learning.

Whether you're looking for Capability Building or Advisory Services, our team of experts are here to help.

Contact Us Now

Mob: +91 7400488288
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